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Module 3 — Problem Solving

Topic 4: Change Management

Session 2



' Introduction

Change management is the
management of transformations
that need to be done in your
iIndustry to ensure its sustainability.
In this session, we are going to
explore the differences between
adaptive change and
transformative change and
everything in between.

We will explore the numerous
benefits of organizational
change within a company.
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B- Change benefits
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Restructuring
Downsizing
New Technologies

Culture Change

Processes....



A- Change “zones”

Change
some features or

Ex: fine-tuning
ingredients to a

Adaptive
processes, adding
product...
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Adaptive Transformational
Change Change

Ex: Strategy, identity, whole
processes, drastic change in
equipment...




A- Change “zones”

The In Between

Most changes are a smart mix of both adaptive and
transformative.




A- Change “zones”

The In Between

Companies might also need to consider reactive changes and
anticipatory changes




B- Benefits of change




B- Benefits of change

Life does not get
better by chance,

benefits

It gets better by
CHANGE




B- Benefits of change

Helps you move up to

benefits the next level




B- Benefits of change

Triggers your mind to

benefits find creative solutions




B- Benefits of change

. New skills and
beneflts improved relevant

knowledge




B- Benefits of change

Keeps you ahead of

benefits the competition




B- Benefits of change

Increases the revenue

benefits




B- Benefits of change

Increased opportunity

benefits to employee input.




Thank you
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Contact us

www.enicbcmed.eu/projects/mysea

The Lebanese Development Network
(LDN)

Jal El Dib, Garden Building

Beirut - Lebanon

P.O.Box: 60-374 Jal El Dib, Lebanon
Tel: +961 4 716 433

Website: www.ldn-lb.org

Email: info@ldn-lb.org

Centro Informazione Educazione allo Sviluppo
(CIES) Onlus

Via Merulana 198 - 00185

Rome - Italy

Tel. +39 06 77264636 / +39 06 77264638
Website: https://www.cies.it/progetti/mysea/
Emails: mysea.communication@cies.it

mysea.coordination@cies.it



